
 
 

WORK SESSION AGENDA 
Cochran City Council 

Tuesday, November 10, 2020 
Work Session Meeting @ 5:30 PM 

 
City Auditorium, 102 N Second Street, Cochran, GA 31014 

___________________________________________________________________ 
 

City Council City Staff 
 
Billy Yeomans, Mayor  
Rufus Veal, Council Member 
(District 2, Post 2) 

Richard Newbern, City 
Manager 
Tracy Jones, City Clerk 

Carla Coley, Council Member  
(District 2, Post 1) 

Leo Phillips, City Attorney 

Gary Ates, Council Member 
(District 1, Post 2)  
Keith Anderson, Council Member 
(District 1, Post 1) 

 

Jimmy Jones, Council Member 
(District 3, Post 2) 
Andrew Lemmon, Council Member 
(District 3, Post 1) 
 

 

  
  

 
 
I. Call to Order by the Mayor 

II. Agenda Items 
 
 
 
 



            ITEM # 1 
            Discussion of Chamber variable sign proposal 
 
            ITEM# 2 

   Discussion of Strategic Plan 
 

 ITEM# 3 
 Discussion of Council Retreat – January 2021 
        
 ITEM# 4   
 Discussion of Lake Linda sewer options 
  

ITEM# 5 
  Discussion of award of Contract for CDBG engineering 

 
 ITEM# 6 
 Discussion of award of Contract on CHIP administrative preparation 
 

  ITEM# 7 
 Discussion of water line tie-in requirement in the City 
 
     ITEM# 8 
 Discussion to extending supplemental Covid -19 compensation benefit 

 
 

ITEM #9  
Discussion of purchase of bulldozer from the Ga. DOAS State Contract   

 
    

   
 

A. Department Head Reports  
1. Finance 
2. Police 
3. Fire  
4. Public Works  
5. Code Enforcement 
6. City Clerk 

         
 


